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625-4238

Step 2:

1) Remove the wear plate and       
o-ring.

2) Clean the surface.

Step 1:

1) You do not have to remove the 
sea pump from the engine to 
replace the impeller.

2) Use a 1/4 hex socket to remove 
the 4 bolts.

3)  Slide the housing off the shaft.
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Step 3:

1) Remove the o-ring and impeller.

2) Use a pick to remove to remove 
the wear plate if it does not fall out.

3) Clean out the body. 

Step 5:

1) Coat the impeller housing with 
white lithium grease.

2) Use 625-4209 kit to install 
impeller. 

3) Make sure to install the impeller 
wit the blades bent backwards. The 
impeller turns CCW.

Step 4:

1) Install wear plate.

2) Coat the face with white lithium 
grease. 
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Step 6:

1) Apply white lithium grease to the 
large o-ring and install into the 
groove. 

Step 8:

1) Slide body assembly onto the 
shaft.

2) Apply anti-sieze to the bolts.

3) Using 1/4 socket to install the 
bolts and torque to 20 ft. lbs..

Step 7:

1) Apply white lithium grease to the 
o-ring and the face of the wear 
plate.

2) Install o-ring into the groove and 
the wear plate.
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